What is the CHANGE Initiative

The CHANGE Initiative is a year long program that trains and supports post-
secondary students to become actively engaged in Oxfam Canada’s social
justice mission to build lasting solutions to global poverty and injustice.
CHANGE helps develop capable and confident young leaders, who are in-
formed and active voices for positive social transformation, and who inspire
greater global awareness in others and engage other youth as active global
citizens.

Participants (‘CHANGE Leaders”) start the program with a 3 day intensive
training (Aug 22-24) near Toronto that will help equip them to advocate effec-
tively for social change. They will have the opportunity to build on knowledge
and skills on social justice and poverty issues directly related to Oxfam Cana-
da’s mission. This year’s training theme will focus of Oxfam’s work on
women’s rights and gender equality and access to public services (edu-
cation, water, healthcare, etc) — this will be the overarching theme in all of
the training content.

CHANGE Leaders will also have an opportunity to develop their advocacy
and fundraising skills, learn about group development and creative campaign
actions. The training will include 18 students from University campuses across
Canada, led by experienced Oxfam youth facilitators and staff from our cam-
paign and program teams.

Based on Oxfam Canada campaigns and programs, participants will initiate
an action plan on their campus during the 2008/2009 academic yeat, working
with Oxfam’s youth team, including past CHANGE Leaders from across
Canada. Oxfam Canada will provide a small grants program that will support
CHANGE Leaders to develop projects on their campuses that support Ox-
fam’s aims.

Change is taking place an hour outside of Toronto at the Ecology
Retreat Centre. (http://www.ecologyretreatcentre.com )Training will
commence at the fundraising office in Toronto (210- 410 Adelaide St.
West). Oxfam Canada will be arranging transportation to the retreat.

Address:
308046 Hockley Rd. RR#1, Orangeville
Ontario, Canada L9W 2Y8

Phone Number:
1 (800) 486-5460

Fax Number:
(519) 942-3951
E-mail

bookings@EcologyRetreatCentre.com
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Oxfam Canada is a proud supporter and
coalition member of the MAKE POVERTY HIS-

TORY campaign. Oxfam Canada along with many
other Canadian organizations come together in unity
to raise advocacy and lobby the government on over-
seas development dollars. The MAKE POVERTY
HISTORY campaign reaches beyond Canadian
borders linking Canadian efforts with MAKE
POVERY HISTORY CAMPAIGNS in over 40
countries world wide.

The four main goals of the MAKE
POVERTY HISTORY Campaign include;
- More and better aid for developing nations
- Debt Cancellation
- Trade Justice
- End of Child Poverty in Canada

Since the campaign began, although there have been
impressive campaigning and lobbying efforts by the
Canadian public, there has been a mediocre response
from Canadian politicians. To date, over 300,000
Canadians have endorsed the goals of the MPH
Campaign and lobbied the government in the forms
of letter writing, petitioning, attending the Live 8
concert in Toronto and adorning the MPH white
bracelets.

The International campaign has persuaded G8 lead-
ers to cancel the debt in 18 poor countries, double
aid to Affica, and promise 50 billion US dollars in
new aid money by 2010. However ever it is increas-
ingly evident that these promises are not enough.
The same leaders have denied debt cancellation to
over 40 deserving developing nations, and ignored
UN recommendations that over 180 billion US dol-
lars in new aid money will be needed by the year
2010.

The MAKE POVERTY HISTORY Campaign
urges countries to devote 0.7% of gross national
income (GNI) to overseas development assistance
(ODA). Currently UK, Germany, France, Spain and
Ireland have agreed to reach this benchmark by
2015. Canada, U.S, Japan and Italy have failed to
concede to this agreement, with Canada currently
pledging a mere 0.33%, less then half of in GNI to
ODA.

In 2005, all Canadian Political Parties pledged to
reach the O.7% goal by 2015, going further to an-
nounce that making poverty history would be estab-
lished as the primary objective of Canadian aid by
2015.

Both Prime Minister Paul Martin and PM Stephan
Harper have reneged on these promises. Harper’s
campaign pledged to raise ODA to the meager aver-
age of other G8 countries despite Canada’s economy
being the healthiest of all the G8 members.

To learn more: www.makepovertyhistory.ca (Check

this website for updates on MAKE POVERTY
HISTORY events in your province)

The MAKE TRADE FAIR campaign targets politi-
cians, corporations, and the Canadian Public in ad-
vocacy for trade rights in effort to transform trade
from part of the problem to a solution to world
poverty. This campaign focuses on trade rights in 21
countries worldwide including Asia, Latin America,
Aftrica, Europe and North America.

Onxcfam reports state that for every dollar given to aid two are
stolen through unfair trade rules and regulations.

Oxfam Canada argues that G8 countries exercise
unfair control over international trade rules thus
blocking trade’s potential to end poverty and subse-
quently increases global divides in wealth. Oxfam’s
report “Rigged Rules and Double Standards” shows

that 128 million people worldwide could be lifted out

of poverty if the rules allowed for Africa, East Asia,
South Asia, and Latin America to increase their share
of world exports by just one percent. In Africa,
alone, this would generate over 100 billion dollars,
which is five times the amount that the continent
receives in aid and debt relief.

The G8 countries particularly (Canada, US, E.U, and
Japan) are guilty of the following

- Highly subsidizing agribusiness, and dumping
surpluses onto world markets, destroying local
markets in developing nations.

- Using the IMF and World Bank as a vehicle for
prying opening the matkets of developing na-
tions, ignoring detrimental social consequences.

- Taxing the goods of poor countries at four per-
cent rate higher then rich Countries

- Profiteering off of falling commodity prices that
condemn many poor Economies to failure.
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- Allowing corporations to violate internationally
recognized workers rights.

The Impact on Women: Unfair trade and workers
rights are disproportionately felt by women in the
developing world. Women make up more then one
third of manufacturing workers in developing coun-
tries, but earn at least three quarters less then their
male counterparts. Women are continually forced to
work in appalling work conditions, which are not
unionized, unsafe and leave them vulnerable to dis-
criminatory practices such as compulsory pregnancy
testing,

Oxfam MAKE TRADE FAIR campaigns focus on
lobbying Canadian government members, the private
sector, and general public to stop forcing open the
markets of developing countries, stop dumping agti-
cultural surpluses, and providing fair access to Cana-
dian markets.

Oxfam’s Goals:
* End the use of conditions attached to IMF-World
Bank loans, which force developing countries to
open their markets regardless of the impact on its
population
Improve market access for developing nations
and end the cycle of over production of subsi-
dized agricultural products and subsequent dump-
ing of those products on developing nations.
Creation of a new international commodities
institution to raise prices consistent with national
standards of living of producers and change cor-
porate practices so that companies pay fair prices.
¢ Establish new intellectual property rules so that
new countries can afford new technologies and
medicines, and so that farmers can save, ex-
change, and sell seeds.
* Prohibit rules that force the privatization of basic
services which are vital to poverty reduction
Enhance the quality of private sector investment
and employment standards
Democratize the WTO to give poor countries a
stronger voice
¢ Change national policies on health, education, and
governance so that people can develop their ca-
pabilities and participate in markets on more
equitable terms.

To learn more visit
www.maketradefair.com
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Under the current system of coffee trade less then 10% of
what the customer pays goes to the farmers who grow the beans.

Of the 25 million coffee growers worldwide ap-
proximately 15 of them are small farmers. As these
farmers are often unable to export directly, they must
enlist the aid of mid levels traders who exploit their
monopolistic position and force the farmers to sell
low and pay extremely high interest payments.
Continued on Page 3
The Alternative: Fairly Traded Coffee
Fairly traded coffee is purchased directly from farm-
ers cooperatives, eliminating the middle man and
allowing the farmers to earn a fair living,

Successful Campaigns of 2007: Fairly Traded
Coffee:

Oxfam Campaign to pressure Starbucks into honor-
ing its Fair Trade Commitments to Ethiopian farm-
ers is a success.

Over a year ago, Ethiopia approached Starbucks and
asked the company to lead the coffee industry by
example in signing an agreement recognizing Ethio-
pia’s legal ownership of its fine coffee names. The
result of companies like Starbucks signing these
agreements for countries such as Ethiopia are a
stronger negotiating position with foreign buyers, a
larger share of the market associated with its coffee
names and the ability to better protect its brands.

Following the receipt of 96, 000 phone calls, emails
and faxes, on June 21, 2007 Oxfam welcomed in an
agreement between Starbucks and Ethiopia recogniz-
ing Ethiopia’s right to control the use of their spe-
cialty coffee brands.

This agreement will stand to bring in revenues up-
wards of 88 million dollars a year for Ethiopia coffee
names. In a country where 15 million people depend
on coffee for their livelihood this means more
money for essential services.

Oxfam believes in the universal right to access basic
health care, clean water, sanitation and education and
helping all people to access these services. Access to
public services and basic needs is intrinsically linked
to women’s rights and role as duty bearers. Currently,
80 million children do not attend school world wide,
the majority of which are girls.

Oxfam believes that without access to these vital
public services poor women and men are denied the
opportunity and ability to escape poverty. Further-
more, access to basic needs equates human rights.

Everyday 37,000 people die from preventable dis-
eases, 4,000 children die of diarrhea or other water
borne diseases linked to dirty water and more then
1,400 women die in child birth. Thousands more die
from diseases that are treatable with medicines and
basic health care and preventable with access to clean
water and sanitation.

This Global is scope campaign and will aim to re-
cruit and train 6 million more teachers, doctors, and
nurses. It also invests in training and supporting
public workers responsible in delivering water and
sanitation services.

Oxfam Canada demands that all governments deliver
on their responsibility to ensure universal access to
public services and deliver these services based on
need not ability to pay. Oxfam Canada has joined
forces with the Canadian Union of Public Employ-
ees to further the advancement of the “Open for all:
Public Services Campaign” in Canada.

Oxfam Canada calls on Canadians to:

- To pressure the Canadian government to honor
its international commitments: such as their
commitment to devoting 0.7% of GNP to over-
seas development.

- To pressure the Canadian government to use
Canadian aid dollars to combat poverty and fur-
ther women’s rights and not towards promoting
privatization.

— To cancel debt owed to Canada and other coun-
tries by developing countries

Over 600 million small arms are currently in circula-
tion worldwide. This includes everything from hand-
guns to AK 47 assault rifles to shoulder-fired mis-
siles. Presently, there ate no international rules to
prevent these arms from falling into the hands of
criminals, governments, or even ordinary citizens.

In the past Oxfam Canada together with Amnesty
International and Project Ploughshares have organ-
ized public events across the country to mobilize
support to end armed violence. The flow of arms to
those who openly defy international human rights
and humanitarian laws is often ignored by govern-
ments. A gun is as easy to obtain as a pack of ciga-
rettes”’- Evan Jean Lolless (Serving life imprisonment
for murder in the US., 1997).

Furthermore, the situation remains critical. The in-
creased availability of arms threatens ordinary lives
around the world. In the absence of stringent con-
trol, these arms will continue to exacerbate violent
conflict, domestic abuse, and crime.

From 2003 to 2006 Montreal, Halifax, Toronto, Ot-
tawa and St. John’s volunteers asked the public to
sign the “Million Faces Petition”, a global online
effort to put an end to armed violence. The Control
Arms campaign calls out to parliamentarians across
the globe to sign a declaration to enable govern-
ments to make swift progress towards a legally-
binding Arms Trade Agreement which can eliminate
the pain and suffering caused by the irresponsible
use of weapons.

Since its initiation in October 2003, the Control
Arms Campaign has gained the support of over 1
million people wotldwide. In December 2006, 153
governments voted at the United Nations to begin
drafting the Arms Trade Treaty.

The UN Secretary General consulted governments
around the world about the potential content of the
Arms Trade Treaty. Control Arms has organized
“People’s Consultations in over 50 countries to give
people a forum to demand that their governments
take action against the uncontrolled proliferation of
the arms trade
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Oxfam Canada aspires to
capacity building linked to women’s rights and gender equality,
and a change agent that reflects our commitment to human
rights and sustainable development in our own practice, pro-
moting participation and effective, accountable governance,
including equality among women and men, and respectfil
relations among members and staff. We strive to learn, to
improve onr practice and to increase our impact in solidarity
with and support of onr counterparts and allies in Canada
and overseas.

be a centre of excellence in

Women’s rights and gender equality is one of the key
themes for this years CHANGE initiative. There are
currently 1.3 billion people living in extreme poverty
in the world. 70% of these people are women. Gen-
der discrimination and the subsequent denial of
basic human rights is often the leading cause of
poverty in a majority cases. Gender-based discrimi-
nation frequently results in women’s priorities being
overlooked during development projects.

Oxfam Canada seeks to address basic human rights
and needs. Often this means addressing the inequali-
ties that stand as obstacles to achieving those needs.
Power relationships in a majority of countries
worldwide are anything but equal. Women are re-
peatedly victims of gender discrimination in eco-
nomic, political, cultural and social realms of life, and
are consequently poorer than men.

Oxfam Canada focuses on critical issues related to

women’s rights and rural livelihoods such as HIV/
AIDS, labor rights, gender-based violence, and the
impact of humanitarian disasters on women and
girls. Oxfam Canada’s focus on women’s rights pro-
vides a more consistent axis around which our other
programs revolve.

Furthermore, Oxfam Canada focuses it’s campaigns
and programming on women and HIV/AIDS,
women’s rights and livelihoods, women’s rights and
participation, women’ rights and gender-based
violence. In addition, Oxfam Canada supports inter-
ventions that bolster women’s power to have access
to and to control resources, to build capacity and to
support women’s leadership, and lastly to change
attitudes and legislation to promote women’s equality.
Oxfam Canada, together with other Oxfams has
adopted a rights-based approach that supports the
fulfillment and protection of human rights, including
the right to a sustainable livelihood, the right to basic
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services, the right to life and security, and the right to
an identity, which consists of the promotion of
gender equality and social and cultural diversity.

Apart from grant-making, Oxfam Canada provides
technical advice and training to its counterparts, links
to resources, networks and other allies, and support
for direct engagement in policy and advocacy work
surrounding women’s rights. Oxfam Canada works
with a wide number of organizations throughout
Canada and the rest of the world which aim to pro-
mote women'’s rights.

Oxfam Canada believes that a focus on youth and
children is vital in eradicating poverty and inequality.
Several of the target groups of Oxfam Canada’s
Overseas Program include youth. This includes
young women working in maquilas in Central Amer-
ica, young women working to stop the spread of
HIV/AIDS in Southern Affica, young women
building community assets in Ethiopia, and even
young women engaged in peace and capacity build-
ing in Sri Lanka.

Oxfam Canada is of the opinion that the most
effective way to strengthen its program is to focus its
efforts in support of women’s rights and gender
equality. Women’s rights and gender equality will
inform every aspect of Oxfam Canada’s work- pro-
gram priorities, counterparts and allies, grant-making
and roles vis-a-vis partners, lobby and advocacy
work, public engagement and outreach, communica-
tions and fundraising, membership and volunteer
program, among others.

By converting women’s rights and gender equality
from a cross-cutting theme to our main focus,
Oxfam Canada can now make a substantial contri-
bution, exercising leadership among Canadian
NGO, within Oxfam International and in relation
to the Canadian government.

Oxfam aims to reinforce women’s participation and
leadership in planning, in addition to providing aid
for priority needs and engaging with counterparts
directly and through coalitions on policy, advocacy
and campaign initiatives.

As a part of Oxfam’s new focus on women’s rights
and gender equality, Oxfam Canada believes that
International Women’s day on March 8 is an excellent
opportunity to critically examine our progress to-
wards gender equality.

In conclusion, Oxfam Canada aims to establish a
culture of learning and leadership, supported by a
system of accountability that allows us to demon-
strate the impact of our efforts on women’s rights
and gender equality.

Many of the world’s 23.6 million garment workers
are denied basic human rights. They are exposed to
inhumane working conditions, earn sub-standard
wages and are often harassed for illegitimate union
activity. A majority of these workers are often
women.

For example, in 1999 in the Northern Marianas(a
US. Commonwealth) it was found that female gar-
ment workers from Bangladesh, China, and the
Philippines worked 12 hours a day and were paid a
mere $3.05 per hour and sometimes less.

Over the past five years, Oxfam Canada’s “No
Sweat” Campaign has sought to promote fair wages
and appropriate working conditions for garment
workers to put an end to sweatshop abuse. Under the
slogan “Exploitation is never in Fashion”, Oxfam
Canada’s national campaign seeks to influence uni-
versities, school boards, municipalities and provincial
governments to adopt ethical purchasing policies.

As a part of the No Sweat Campaign, Oxfam Can-
ada has worked with the Maquila Solidarity Network,
Students against Sweatshops-Canada, the Union of
Needletrades, Industrial and textile employees and
the Canadian Labor Congtess to ensure that univer-
sities and municipalities throughout Canada adopt
aforementioned ethical purchasing policies.

No Sweat Successes:

- At the University of Toronto, Students against
Sweatshops-Canada succeeded in negotiating a
code of conduct for all clothes manufactured
bearing the name of the institution. Since 1999,
the University of Toronto has been bound to
ensure that every garment produced with the
institution’s name on it must be manufactured
under humane working conditions and appropri-
ate wages must be provided to the workers.

- At the University of British Columbia, students
have been successful in establishing ethical pur-
chasing policies at their university bookstore.

- The city of Vancouver recently adopted an
extremely comprehensive ethical purchasing
policy organized with the help of CLC and
Oxfam.\

- In 2002, Memorial University in Newfoundland
became the ninth university to adopt an ethical
purchasing policy.

- According to the Maquilidora Solidarity Network,
Canadian universities have succeeded in bringing
an additional 116 companies under No Sweat
policies that were not previously covered by Fair
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Labor Association policies or by the Workers
Rights Consortium.

In addition, Oxfam Canada supports local commu-
nity development in twenty countries in Africa, Latin
America and the Caribbean, where sweatshop abuse
is an ever-increasing obstacle to development.

hungry/ change

According to the UN Food and Agriculture Organi-
zation’s report, “The State of Food Security in the
World 20027, 840 million people in the world remain
undernourished. Of these, 799 million live in devel-
oping countries.

As of today, in six Southern African countries, it is
estimated that 15 million people face food shortages.
In 1996, governments from across the world met at
the World Food Summit in Rome. They agreed to
reduce the number of hungry people in the world by
half. Today, that goal is far from being met.

Why does hunger persist even today?

Economic Policies:

Structural adjustment policies adopted by many de-
veloping countries since the 1980’ as a part of the
International Monetary Fund’s policy to help pay
back foreign debts. These SAP’ involved reduced
government expenditure on health and agriculture
and lowering tariffs on agricultural goods. In addi-
tion, many countries shifted from producing agri-
cultural products to producing products for export
to foreign countries.

International Trade policies:

The World Trade Organization’s Agreement on
Agriculture requires all developing countries to open
their markets to imported goods, however at the
same time; it allows developed countries to impose
barriers on goods exported by these developing
countries. This prevents developing countries from
being able to expand their agricultural sector and
compete in world markets.

Corporate Market Power:

Corporate market power allows the buyers, proces-
sors, and retailers to capture most of the profit,
being the link between the producer and the con-
sumer. However, in the process farmers are left with
the lowest prices for their crops and hard work. For
example, in 1997 a box of cornflakes cost $2.98.
Farmers producing the corn received only 10 cents
from that sale.

Trade policies possess the potential to alleviate pov-
erty worldwide. Reasonable trade and economic
policies can result in a more equitable distribution of
the $442 billion earned annually in the trade of food.

Success stories:

- CIDA, the Canadian International Development
Agency, committed $300 million a year to agti-
cultural aid in the early 1990%s. With the help of
the Canadian NGO Food Policy group, of which
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Oxfam Canada is a part, CIDA has announced to
gradually increase its spending to $500 million by
2008 as a part of its “Sustainable Rural Liveli-
hoods” through Agriculture policy.

- Oxfam Canada and its partner, the Zimbabwe
Project Trust (ZPT), have been working together
to promote food security programs in Zimbabwe.
ZPT also helps schools develop gardens to im-
prove the nutrition of children five years of age.
For the 2003-2004 planting season, marginalized
farmers in drought- stricken areas received diver-
sity seed packages consisting of maize, small grain
and vegetables.

- Oxfam Canada and its partner, REST (Relief
Society of Tigray) have been implementing the
Ruba Lomine Integrated Rural Development
Program, Women Headed Household Project in
ten villages in Northern Ethiopia since 2001.

- Oxfam Canada’s partner organization in Nicara-
gua, FENACOOP (National Federation for Agri-
cultural Cooperatives), aims at improving the lives
of small farmers and their families. The federa-
tion provides training, lobbying, and legal services
to its members. It also participates in several
coalitions working on agriculture, food security,
micro-financing among others.

Today number of people living with AIDS world-
wide is over 40 million; more half of them are
women. Over 13,000 people are infected daily with
this deadly disease, with young people even more at
risk. Furthermore, women are 2-6 times more likely
to be infected than men.

HIV/AIDS impacts poverty. It affects men and
women who are then unable to work and support
their families. HIV/AIDS pushes more people into
poverty, and at the same time, poverty makes them
more vulnerable to disease and infections. Thus, for
Oxfam’s mission to eradicate poverty, it is essential
that this cycle is broken.

The AIDS pandemic is of critical concern especially
in Southern Africa It is imperative that the youth,
who are more at risk of being infected, are provided
with the vital information they need to protect them-
selves from the disease. A joint Oxfam program lead
by Oxfam International is supporting peer education
programs through several community-based partner
organizations. These programs include information
on transmission of HIV/AIDS, safe sex, and dis-
crimination against people infected with HIV.
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Success Stories:

- HIV/AIDS prevalence rates have dropped
throughout Zimbabwe from 24.6% to 20.1% over
the last 2 years, particularly among young people.
Oxfam’s partner organization Matabele AIDS
council (MAC) seeks to influence attitudes and
behavior through programs such as “Young Peo-
ple We Care”. It ensures youth are involved in
reducing the risk of HIV/AIDS and exposes
young men to what is known as “traditionally
women’s jobs”. This project also helps to reverse
gender roles which lead young women to be
overburdened.

- MAC also helps to develop small, easy to maintain
gardens to grow crops of high nutritive value for
families living with HIV/AIDS.

- In Namibia, with support from Oxfam Canada,
the Omaheke Health Education Project was
formed to improve the quality of healthcare pro-
vided by the Ministry of Health and Social Serv-
ices.

- Knowledge, attitudes and behavior towards HIV/
AIDS in Namibia have improved substantially.
AIDS patients are living longer and more active
lives assisted by home-based care programs, pro-
vision of patient counseling and supplementary
food.

- Over the last year in the region, anti-retroviral
drugs have also been introduced thereby increas-
ing survival rates and enabling people living with
HIV/AIDS to be more self-sufficient.

In June 2007 Oxfam Canada accused the Canadian
Parliament of leaving millions of ill people without
access to affordable medicines by shutting down
without fixing Canada’s faulty Access to Medicines
Regime. The law that came into existence in 2004,
allows Canadian companies to export generic medi-
cines to developing countries, but had proved of no
use. In the past two years, not a single medicine has
gone anywhere. The government promised a review
of the law at the time of the International AIDS
conference in 2006, but is yet to present its findings.
Oxfam Canada has repeatedly urged the govern-
ment to fix a system that is ovetly complex and
restrictive.
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Tips on getting the most out of
CHANGE

1. Share ideas and secrets of
your success. It does not
take away from your own
successes.

2. Admit your fears, mistakes
and challenges; it doesn’t
lower people’s view of you,
on the contrary, people will
respect your more.

3. Make presentations personal
as it allows you to make con-
nections with the audience.
As a listener, feel this connec-
tion with a speaker as they
can reveal part of their life.

4. If you do what'’s right for you
and the ones around you,
opportunities that you never
thought of come knocking
your door.

5. It's not where you come from
but where you are going.
Your background does not
determine where you’ll but
YOU wiill.

When you care about other
people’s dreams, you make
yours come true faster. That's
why it's so important to take a
leadership role in university as
people go there to fulfill theirs.

You never know who is watch-
ing you when you care and work
hard (future employers — oppor-
tunity might be looking at you in
the eye).

Life is about choices and we are choosing the world we live in. Leader-
ship is making things happen by doing the right thing even when you’re
alone (taking initiative).

Ask yourself

What are my values, vision, core?

Passion and
Commitment

Leadership must
come from the heart
through caring and
being passionate.
Management comes
from the head (ra-
tionality).

Few people are born
natural leaders; of-
ten, it needs a tre-
mendous amount of
work to make it look
natural, so take your
great big goals and
break it down!

Break big things into
smaller parts to un-
derstand them.

Ask yourself if you
impassion others...

Spirit and Meaning

A leader must bring
pride and meaning
to others and know-
ing they are making
a difference

What do | strive toward?

Focus and Context Make time to reflect them but fuel their
and stepping back to drive.

This is the central
leadership principle.
Focus is what we
pay attention to,
what we focus and if
people can tell what
your focus is. What
we see depends
where we look and
how we look at it.
Leaders tend to turn
expectations into
reality by focusing
on one place. Ask
yourself where you
are going in the fu-
ture or how you en-
vision yourself in the
long run. Visualizing
is key to leadership
as we become what
we think about most
by giving power to
our focus.

Think about what
you say, words cre-
ate energy and send
out expectations.
Think about what
you're trying to ac-
complish and its
purpose.

think about what
you've learned and
how you can im-
prove.

Growing and De-
veloping

A true leader is con-
tinually trying to get
better in what they
do. Being a good

Truthfulness

Think, say, feel and
do the same as our
heart and mind must
aligned (actions
have to match our
thoughts). This in-
spires others; be the
great leader you
want to be and oth-
ers will copy you.

leader involves help- People love people
ing others to develop who tell the truth,

their potential they
didn’t know they
had. It's not about
projects but about
people and develop-
ing relationships.

Mobilizing and En-
ergizing

Rally others, make
people come to-
gether!

Courage

karma will follow.
Effectiveness

Share your dreams
and work hard to
achieve it. Never
ask or require
someone to do
something that you
wouldn’t be able to
do yourself. Always
remember that the
process is more im-
portant then the

Inspiring leader have goal.

to grounded in cour-
age and not let any-
thing discourage

CHANGE 08 Welcome Package



Mini CHANGE

CHAINGE

You will be expected to
run a ‘mini-CHANGE’
in the early fall semes-
ter. This event can be
held individually at
your campus, or you
can work together with

Major Project

You and your campus
club are expected to run
one major project dur-
ing the 2008/2009 aca-
demic school year. This
major project should
concentrate on Oxfam’s

Conference Calls

2N
T T
./

There will be a mini-
mum of 1 conference
call per semester with
the CHANGE leaders
and Oxfam Canada
staff. There These are
used to share ideas,

Communication

MNXT@

This includes your fel-
low CHANGE leaders
and Oxfam staff. An
easy way in which to
accomplish this is to
use the Oxfam groups
website that has been

Progress Reports Have Fun!

At the end of the
school year (April 15th)
a progress needs to be
sent to Hasnat Ahsan.

hasnata@oxfam.ca

fellow CHANGE lead-  ‘For All Campaign’. communicate with each set up for the 2008 This pr(}gress rep(.)rt
ers a run a regional This major project can other about success and CHANGE leaders. ‘should mc?ude thls.
. . i ) A . important information:

mini-CHANGE. You take a variety of differ-  discuss ways in which

will be given a guide to  ent forms including to avoid problems. e Club contact infor-

how to run a mini- campaigns with educa- mation

CHANGE training. The tional, fundraising

mini-CHANGE:s are goals or both! ® Description of

important for multiple events

reasons including edu-

cating your club mem- * Successes

bers about Oxfam Can- e Lessons learned

ada’s campaigns, but

mini-CHANGE can be * Description of club

used as a way in which (# of members, club

to create an Oxfam club structure, ect)

that works well to-

gether.

Clothing Travel Mug Bug Spray Pen & Paper Bathing Suit Alarm Clock Musical In-

strument

(optional)
= \/V)%
= Y WA

Toiletries
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In keeping with the mission
and vision of the CHANGE Initiative,
CHANGE participants have an obli-
gation to conduct themselves in a
manner that promotes the goals of
CHANGE. Therefore participants are
expected to treat the people around
them in a respectful, professional
manner and harassment of any kind
will not be tolerated. Participants
include facilitators, Oxfam staff, any
non staff contracted to facilitate and
CHANGE leaders. Harassment in-
cludes, but is not limited to the items
contained in paragraphs 1 and 2 that
follow.

6. Harassment on the basis of race, color,
religion, creed, sex, national origin,
sexual orientation, or disability shall
mean conduct consisting of 1) slurs,
jokes, derogatory or pejorative lan-
guage making explicit reference to any
of the protected categories listed
above; 2) a pattern of stereotyping an
individual or a group based on any of
the protected categories above; 3)
verbal or physical attack upon a person
making reference to her/his protected
status; and where the conduct listed in
the 1,2, 3 above, or other similar con-
duct, has the effect of unreasonably
interfering with an individual's partici-
pation in the training or creating a
intimidating, hostile, or offensive
environment for individuals during the
training.

7. Harassment on the basis of sex shall
include all of the items listed in para-
graph 1 above, as well as 1) unwel-
come sexual advances 2) requests for
sexual favors 3) verbal or physical
conduct of a sexual nature that has the
effect of interfering with an individ-
ual's participation at the training or
creating an intimidating, hostile or
offensive environment.

Oxfam Canada takes all complaints
about harassment very seriously.
Anyone who wishes to make a com-
plaint about harassment may speak
with a member of the Oxfam Staff.
Anyone who fails to comply with this
policy will be asked to leave the pro-
gram.

In keeping with the mission and
vision of the CHANGE Initiative and
the Ecology Retreat Centre,
CHANGE participants have an obli-
gation to conduct themselves in a
manner that promotes the goals of
CHANGE. In light of this obligation,
the consumption of alcohol at the
CHANGE training, even by those 19
and over, is prohibited. Furthermore,
the unlawful possession, distribution,
and/or use of controlled substances at
the CHANGE training are prohibited.
Any CHANGE participant who fails
to abide by the CHANGE Drug and
Alcohol Policy will be held account-
able for his or her behavior and will
be asked to leave the program.

1. No smoking in sleeping quarters or any
building.

2. No illegal activities are permitted.

3. No dangerous substances, objects,
weapons or guns may be brought onto the
property. No one may engage in any activ-
ity that might endanger anyone or any
property.

4. Parking and driving are restricted to
designated areas and snowmobiles and off
road vehicles are not permitted.

5. The Pool is unsupervised and swim-
ming is at the sole peril and risk of those
persons who use this facility. Swimming
in the Pond is not permitted.

6. The facilities are made available for
contemplative and enjoyable experience.
Loud or inconsiderate behaviour is not
permitted, and anyone exhibiting such
behaviour may be asked to leave the Cen-
tre immediately.

7. Guests are not allowed to bring pets

onto the property.

The Centre may, at its sole discretion,
cancel this contract in situations of civil
commotion or harassment of other guests.
The Centre may give notice of cancella-
tion for these reasons orally or in writing
and there shall be no liability upon it.
From time to time situations may arise
that are not specifically covered in these
rules. In such circumstances the Centre,
through one or more of its agents or em-
ployees, will be entitled to handle the
situation as it sees fit having regard for the
general principals of behaviour as set out
above.

The Group covenants to be bound by this
Agreement and such other reasonable
rules as may be made by the Centre from
time to time.

The Group agrees that the Centre shall not
be liable or responsible in any way for any

loss or damage to any property belonging
to the Group or its invitees, howsoever
caused and that the Centre shall not be
liable for any personal injury or death of a
group member howsoever caused. The
Group shall indemnify the Centre and
save it harmless from and against any and
all loss, claims, damage, liability and
expense (including claims under the Fam-
ily Law Reform Act of Ontario and similar
statutes) in connection with loss of life
personal injury, or damage to property
arising from any occurrence on the prop-
erty of the Centre during or in conse-
quence of the Contract or the occupancy
or use of the property and its facilities by
the Group and/or its invitees. It shall be
the responsibility of the Group to ensure
that all persons on the property as a result
of this contract observe the terms of this
Agreement and the Centre's rules. The
Group further agrees to reimburse the
Centre for any damages done to any part
of the Centre's property, facilities or
equipment, which is caused, by an invitee
or guest of the Group. The Group and
each invitee of the Group shall on request,
sign a Guest Registration Form.

If the Group or any of its invitees violate
the terms of this Agreement or the Centre's
rules, the Centre shall, in addition to any
other rights that it may have, be entitled to
terminate the contract in whole or in part
or in regard to one or more of the Groups
invitees with such prior notice as the
Centre, in its absolute discretion, deems
reasonable. The Law of the Province of
Ontario shall govern this contract and
there are no representations, warranties,
agreements, or conditions, express or
implied, collateral or otherwise, forming
part of or in any way affecting or relating
to this contract save as expressly set out in
this Agreement and this contract agree-
ment constitutes the entire agreement
between the Centre and the Group.
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TTC:

Take the 192 Airport Rocket, there is a bus stop in Terminal 3.
o The bus runs at least every 15 minutes, so there is so
need to worry about catching a particular bus.
This bus will take you directly to Kipli i
o Once you arrive at Kipling, go into the station and
downstairs. Take the first subway that comes (they are
both traveling the same way)
Get off the subway when you arrive at Spadina Station
o Goup one level (not to street level)
Transfer on to the 510 Spadina Street Car

Get off the street car at Queen St. West

Walk south (the same direction that the streetcar was traveling) until
you reach Adelaide St. West

Turn right on to Adelaide St. West, the Oxfam office is located at

410 Adelaide St. West, on the second floor.

oSy
5 i issuea:

o aml0:12 A

o211 Day

L Not valid At:
OCTS |5 UNION
. station
7[u
0
0

TTC Tokens
$2.75

0
]

TTC Transfers

Walking:

* Exit the bus station at the Bay St. Exit (you will have to go into the
second building of the bus station where you purchase tickets)

* Walk south on Bay St.

walk towards and past the Best Buy/ Canadian Tire

¢ Turn Right on to Queen St.

Nathan Philip Square will be on your right

Walk along Queen St. to Spadina Ave

There will be a McDonald’s, CIBC on the north side of the intersec-

tion

* Turn Left on Spadina Ave

¢ Turn Right on Adelaide St. West

Oxfam Offices are located at 410 Adelaide St. West, office 210

TTC:

**You need to get a transfer (a little rectangle piece of paper the driver will hand
you) when you get on the first street car
o  Take the 504 Dundas Street Car, westbound to Spadina Ave
oYou will catch this street car on Dundas St. on the north side (which is
the side of the street that the bus station is on)
o  Take the 510 Spadina Street Car, southbound to Queen St. West
oYou will cross the street in order to catch the street car southbound

L e o

o

o When you get off the street car, walk south until you reach Adelaide St. West
o Turn Right on Adelaide St. West, The office is located at 410 Adelaide St.
West, Second Floor
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Some Helpful hints:

Or you can call the Toronto Office for anything,

If you are planning on riding the TTC more then three times during one day, there are day passes that can be pur-
chased for $9/day. You can only purchase these from actual TTC station (so you cannot purchase them from the bus
at the airport)

Dont be afraid to explore the city!
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210 - 49 Dunlevy Ave.
Vancouver BC

V6A 3A3

(604) 736-7678

(604) 736-9646 fax

Email: miiamp@oxfam.ca

Regional Youth Liason:
Joanna Chiu
Email: teenaciti@gmail.com

210-410 Adelaide Street
West

Toronto ON M5V 1S8
Tel: (416) 535-2335

Fax: 416 537-6435

Email: victoriah@oxfam.ca

Suite 501 - 230 22nd St. East,
Saskatoon SK S7K OE9
Phone: (306) 242.4097 |
Fax: (306) 665.2128

Email: michelleb@oxfam.ca

Regional Youth Liason: TBD
Raelynn Gibson
Email: rjg110@mail.usask.ca  University of Toronto
Karen J. Cao

University of karen_018@msn.com

2330 rue Notre-Dame Ouest

Montreal Quebec H3J 2Y2
Tel: (514)937-1614

Fax: (514) 937 9452
Email: info@oxfam.qc.ca

McGill University
Yasemin Diamante

209 - 2099 Gottingen Street

Halifax NS B3K 3B2
Tel: (902) 425-7877

Fax: (902) 425-7778
Email: halifax@oxfam.ca

Regional Youth Liason:
Ruth Lavergne
Email:

yasemin.diamante@mail.mruth.lavergne@gmail.com

382 Duckworth Street
StJohn's NL AIC TH8
Mailing Address: Box 5125
St. John's NL. A1C 5V5
Tel: (709) 753-2202

Fax: (709) 753-4110

Email: billh@oxfam.ca

Regional Youth Liason:

Cara Lewis
Email:

R ill. caralewis709@gmail.com
Simon Fraser Cr St:fl]s;;a;cl;ewan Anda Petro cetilea Steve Delaney
.. u ..
Anees Bahji Y b o ) anda.petro@utoronto.ca Email: s.delaney@dal.ca Memorial University
abad7@sfu.ca crystalboeur@hotmail.com Dan Miller
X . Queen’s University Dalhousie University / dmiller02@gmail.com
University of British University of Calgary Emily Palumbo University of Kings
ty . y g
Columbia Cassie Schwartz 4eap2@queensu.ca College Grenfell College
Andra Dediu chschwar@ucalgary.ca L Sahar Yousefi Kristen Pittman
andra.dediu@gmail.com ) Unlver5|ty. of Guelph sahar.yousefi@gmail.com kristen_ep@hotmail.com
University of Regina Kimberly Cai
University of Victoria Laurie Anne Langhorne keai@uguelph.ca Mount Allison University
s mynus.ailment@gmail.co _

Emily Groundwater my & University of Ottawa Alexandra McLennan
egroundwater@gmail.com Sarah Ober Brown

sober076@uottawa.ca agmclennan@mta.ca

McMaster University Saint Mary’s University
Gunjan Maggo Maureen Kimani
maggog@mcmaster.ca maureen.kimani@gmail.co
m
Facilitators

Hasnat Ahsan
Youth and Campus
Outreach Officer
hasnata@oxfam.ca

Ambar Aleman

CHANGE Program Assistant
a.aleman777@gmail.com mtychan@gmail.com

416-575-3948

Jennifer Brammer
Member Outreach
jennifero@oxfam.ca

Bill Hynd
PEACT

Melodie Chan
CHANGE Program Assistant

647-668-1733

bilh@oxfam.ca

Claire McDougall
CHANGE Program Assistant
mcdougallclaire@gmail.com 5ks11@queensu.ca

Joanne Saliba
Special Events Officer
joannes@oxfam.ca

Katie Sellers
CHANGE Program Assistant

647-404-9307

Ivette Murillo
Punto de Encuentro Rep-
resentative
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